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Portfolio Management and Profitability of Mitsubishi Zaibatsu

Tetsuji Okazaki (The University of Tokyo)

Abstract

This paper explores the change in the security portfolio of the holding company of
Mitsubishi Zaibatsu (Mitsubishi Partnership) and its implication on the profitability
of that company. First we confirmed that Mitsubishi Partnership substantially altered
the portfolio from 1925 to 1935, especially in the early 1930s. Then we decomposed
the profitability change into that due to the changes in the returns on the individual
securities which had existed in the portfolio and that due to the change in the
portfolio. We found that whereas the former factor was larger, the portfolio factor
was also substantial and positively contributed to the profitability. It is suggested
that the zaibatsu holding company secured profitability thorough management of the

portfolio as well as thorough governance of the companies in which it invested
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£%8 1925 131,605 131,565 128,275 3,290 20 20 0
(1000F) 1926 132,538 132,500 128,260 4,240 20 19 0
1927 134,153 134,102 129,486 4,616 33 19 0

1928 131,495 131,431 127,011 4,420 45 18 0

1929 138,063 136,996 131,889 5,107 1,052 15 0
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1934 164,601 164,171 149,521 14,650 158 226 47

1935 180,435 180,052 154,820 25,232 158 226 0

1936 173,944 173,561 148,570 24,991 158 226 0

ALt 1925 100.0 100.0 97.5 2.5 0.0 0.0 0.0
(%) 1926 100.0 100.0 96.8 3.2 0.0 0.0 0.0
1927 100.0 100.0 96.5 3.4 0.0 0.0 0.0

1928 100.0 100.0 96.6 3.4 0.0 0.0 0.0

1929 100.0 99.2 95.5 3.7 0.8 0.0 0.0

1930 100.0 99.2 95.6 3.6 0.8 0.0 0.0

1931 100.0 99.3 95.2 41 0.7 0.0 0.0

1932 100.0 99.9 95.0 4.9 0.1 0.0 0.0

1933 100.0 99.9 91.0 8.9 0.1 0.0 0.0

1934 100.0 99.7 90.8 8.9 0.1 0.1 0.0

1935 100.0 99.8 85.8 14.0 0.1 0.1 0.0

1936 100.0 99.8 85.4 14.4 0.1 0.1 0.0

M ZESERUIHRISSF



R4 ZE QAU OFMEAFR—FT+)F LU

& %A (1000M) KRB EEIBRLEE (%) BE L - 7 F N 2% (1000M) Ao & - 7 FIN 2 2 (96)

1925 1930 1935] 1925 1930 1935] 1925 1930 1935] 1925 1930 1935

it 131,537 137,953 179,527| 100.00 100.00 100.00| 8,142 8,130 14,307| 6.19 589  7.97
FRoREL&ET 130,995 137,197 177,967 99.59 9945 99.13| 8,107 8094 14274 6.19 590 8.02
SENE 40,759 37,797 43,381 30.99 2740 2416 1630 2642 4946 400 699 11.40
=EEmED” 29565 29,520 30,867| 2248 2140 17.19] 2957 1624 2213| 1000 550 717
=ZEBIT 28,932 34422 31,160| 22.00 2495 17.36] 2,893 3442 2493 1000 1000  8.00
—ElE 14300 14275 22500 10.87 10.35 12.53 357 0 1,356| 250 0.00 6.03
=g 13217 13,204 o| 1005 957 0.00 0 0 -l 000 000 -
B 906 470 of 069 034 000 0 0 -| 000 0.00 -
=R E KRR 811 811 o] 062 059 000 81 97 -| 1000 1200 -
EEAE 747 757  1,009] 057 055 056 66 29 ol 88 387 000
ZEEE" 690 700 10,000] 052 0.51 5.57 69 56 21| 993 800 0.21
EEE 369 0 440 028 000 0.24 30 - 43| 800 - 989
BEERIKE 310 0 ol 024 000 000 25 - -| s.01 - -
TtR= 223 0 o] 0.17 000 0.00 0 - -| o0.00 - -
KBz 165 7 of 013 000 000 0 0 -| o000 0.0 -
B A Hfn 0 2023 2023 o000 147 1.13 - 41 99 - 203 487
=ZER o 1250 1,313/ 000 091 073 - 63 79 - 500 6.00
KERE ML E 0 987 of 000 072 000 - 57 - - 576 -
SERAITE! 0 425 of o000 031 0.00 - 15 - - 356 -
HERE 0 398 of o000 029 000 - 27 - - 6.86 -
HEERTIT % 0 153 156 000 0.1 0.09 - 0 0 - 000 000
=EE 0 0 13500 000 000 752 - 1,325 - - 981
s L NKRIE 0 0 7513 000 000 418 - 1,202 - - 16.00
B A s g% 0 0 5938 000 000 331 - 371 - - 624
=EREW 0 0 2100 000 000 117 - 0 - - 000
BA%RIE 0 0 1950 000 000 1.09 - 0 - - 000
R 0 0 1,446 000 000 081 - 55 - - 382
AIFEE 0 0 480/ 000 000 0.27 - 0 - - 000
N ¥R 5E 0 0 390 000 000 022 - 0 - - 000
BAREILX 0 0 379 000 000 021 - 0 - - 000
EEES 0 0 3000 000 000 017 - 45 - - 15.00
FLMEE 0 0 281 000 000 0.16 - 17 - - 6.00
FREREIE 0 0 234 000 000 0.13 - 0 - - 000
EE& 0 0 226 000 000 013 - 9 - - 419
ELrMTE 0 0 195 000 000 0.11 - 0 - - 000
N A RS 0 0 188 000 000 0.10 - 0 - - 0.00

B R2ESHR

E:1925, 1930, 1935F DV A DFICHREAFEEALLEA 1%L L THOEIHDHERT
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RS ZHEESHUBRERMIFOANEZ

1925-30 %8 (1000) b2 (%) 1930-35 £%8 (1000M) L3 (%)
[ 6,385 12.17 41574 58.91
#hn 1 =&48R1T 5,490 417 =B a 13,500 9.79
2 BAREYR a 2,023 154 Z&AE 9,300 6.74
3 =&1E; a 1,250 095 =ZE@BE 8,225 5.96
4 KRR ftiE a 987 075 KRB LENKEE a 7,513 5.45
5 SERTEHK a 425 0.32 BAH a 5,938 430
6 HRERE a 398 0.30 =& 5,584 4.05
TREZERITE a 153 012 =AM a 2,100 1.52
8 BARfinZEE a 102 0.08 BHA & dnfRI% a 1,950 1.41
9 EIRIKIRA T a 100 0.08 REEMH a 1,446 1.05
10 XAt #E a 50 004 =ZZEM(ETI) 1,347 0.98
10 HEIJIILERE a 50 0.04
10 i@ a 50 0.04
Z Dt 104 0.08 ZMDith 4517 3.27
PRl 1 =ZE%E -2,963 225 =—ZF 8% b -13,204 957
2 BiEEH -437 0.33 =Z4R1T -3,263 2.36
3 BENMEE b -369 0.28 KRrEfrttiE b -987 0.72
4 BARIKE b -310 024 =B E MR b -811 0.59
5 kRS b -223 017 Ri¥HH b -470 0.34
6 KiIRHLSE -159 012 S ERTE b -425 0.31
7 EEEERRK -75 006 RREEE b -398 0.29
8 PEKE -56 0.04 BARAMZEEIE b -102 0.07
9 =& -45 0.03 FAHEEE b -84 0.06
10 REF B -42 0.03 H;¥&Isk b -54 0.04
ZDHh -119 0.09 Z D1 -50 0.04

BH . ZEAEAItHIsE
ETHE (X, SR EOE FIREEEFHIT SLEE
#ENEE., HMAEDO R EA108RERTRLE-
alIR—R AV A~DFHIRBA AN, bIER—FTHIADLDEREETT



®6 —EAERUHAMAFRENRRELOERSHE

TF5E (% %F) TF5% (%)
1925-30 1930-35 1925-30 1930-35

Hi -0.254 2.075 100.0 100.0
O EE Sy -0.379 1.680 149.1 81.0
QLR 0.222 -0.337 -87.3 -16.3
QREMER -0.044 -0.336 17.2 -16.2
@A ANTNE -0.097 0.519 38.2 25.0
ORI R 0.044 0.550 -17.3 26.5

@LENERLEHE (Q+®) 0.266 0212 -104.6 10.2
@DR—=bI7A AR (@+@+G  0.169 0.731 -66.4 35.2
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